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Selecting Mission and Vision Statements
Name

Institution

The Selected Mission and Vision Statements
Mission: To be deeply committed to the communities we serve, we enhance population health and well-being.
 Vision: Deliver an exceptional experience with every encounter.
The Rationale for Selecting the Mission and Vision Statements
 
First and foremost, the mission and vision statements were selected based on how they clarified purpose and determined direction. The above-selected mission and vision statements stood out in regards to instituting the long-term direction and goals that guide a non-profit's operations.  Particularly, the vision statement has the inspiring intent of rallying the healthcare employees to channel their collective energy in a positive, focused direction. Furthermore, the mission is well-written that it clearly and effectively captures the hospital’s identity and provides an answer to the important question “Who are we?”
 
Subsequently, the above-selected mission and vision statements were selected based on their goal and solution-oriented. The above-selected mission and vision statements are typically goal-directed and solution-focused, considering that their goals are aligned with not for profit hospital goals. They demonstrate a commitment to community service as it is the norm for every mission and vision statements for not-for-profit health care organizations (Pires, Rey, Más-Machuca & Bastons, 2016). 
Specific Strengths of the Mission and Vision Statement
i. Clinical Excellence
The mission statements, “….we enhance population health and well-being,” demonstrates the hospital’s mission is aimed at achieving clinical excellence. Thus, this mission is founded on the ethical and cultural precepts of prioritizing quality patient care by providing excellent clinical and service quality. This is augmented by the hospitals' vision of delivering an exceptional experience with every encounter an indication that the hospital is centered on innovation including sustaining change.
ii. Community Partnerships
The mission statement main objective emphasizes the hospital to provide a safety net of care in the community. By aiming at improving the overall health of the community, it is certain that the hospital partnering with public health departments and other local organizations to identify and address community health priorities. Also, the mission statement, “being deeply committed to the communities we serve,” exemplifies that the hospital’s objective is to integrate patient and family engagement into personnel policies and practices.
iii. Service Excellence - Quality Patient-Experience
The vision statement, “Deliver an exceptional experience with every encounter," clearly indicates that the hospital is ready to reach out to broader and more diverse regions' of community, as well as serve as a model for other healthcare organizations in providing a wide range of community benefit and community service programs.
The Weaknesses of the Mission and Vision Statement Not Selected
1. Mission: To improve health by providing high-quality care. Vision: Provide the highest level of service in the county. 
2. Mission: To improve health by providing high-quality care. Vision: Provide the broadest range of services in the county. 
· They are oriented to operational goals rather than why they exist. 

According to Pires, Rey, Más-Machuca & Bastons (2016), the secret to creating great mission statements is to focus on why the organization exists, not the products or services the organization provides. In this case, these two mission statements and vision statements were not selected because they focus on operational goals rather than reason they exist. 
· They are do not reflect the concept of community benefit
 
The two missions are mission focuses on the walls of their care facilities and none steps out to the community. For a healthcare organization to serve through a not-for-profit commitment, its mission statement should be in such a way that it shows compassion and excellence in healthcare services by enhancing the well-being of people in their respective communities (Stoto & Smith, 2015). Thus, the two missions and vision statements’ weakness is that they do not accommodate serving the diverse needs of their communities as it is the norm for any not-for-profit healthcare facility. 
How the Mission and Vision Drive the Strategic Plan for the Health Care Organization
 Nickols, (2016) posits that the central purpose of strategic planning is to align an organization’s mission with its vision. This argument demonstrates that the mission serves as the baseline for planning, and the vision serves as the endpoint, and these two are complemented by a strategic plan which serves as the roadmap that assists traverse through the statements. In a strategic planning process, the vision statement has a colossal impact on decision making and the way to assign resources. The distinctive differences spotted in these statements remove any confusion in the organization that could hinder the planning and setting objectives and goals.
The selected mission and vision statements provide a dominant basis for strategy planning. The mission statement; “To be deeply committed to the communities we serve, we enhance population health and well-being,” serves as a guideline for the hospitals day-to-day operations to deliver the best health care possible. This statement is precise and remarkable and can resonate well with stakeholders; thereby providing a strong groundwork for planning. Moreover, the vision statement, “deliver an exceptional experience with every encounter,” is not only concise but it provides each stakeholder of the hospital with a goal. This goal is aligned with the strategic plan of Stevens District Hospital by serving as an incentive to improve incessantly upon the level of care and the quality of services they deliver.
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